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Monitoring and evaluation within Church Schools:

Suggestion of questions for leaders to use.

There are a range of monitoring activities that can be used which will tell you what is
happening within your school. For example:

*  Pupil / staff / parent voice

* Book looks / reviewing curriculum maps and plans
* Learning walks / observations of Collective Worship
* Conversations with pupils / staff / parents

* Reflections in floor books

It is important that for a Church school to move forward and become more effective, any of
the above monitoring activities must be evaluated and discussed by leaders to know what
the impact of that monitored area is and what needs to change going forward. Monitoring
can also be used to help identify excellent practice which can be showcased to encourage
others to do the same within school.

The questions on the next page help leaders to think about questions which could be asked
within any questionnaires or conversations that you have in school, for each area of the
2023 SIAMS framework. It is not an exhaustive list but given as suggestions of the sort of
questions that could be asked. These questions may need to be adapted/ carefully selected
depending on whether you are asking pupils, staff, or parents. Some inspection questions
lend themselves more to asking specific stakeholders than others. The questions can also
help you to reflect within governing body meetings when discussing the Christian
distinctiveness of your school and to help you think of different monitoring activities that
may be applicable for each inspection question.

As leaders of a Church school, it is good practice to ask yourself where you have seen any
evidence of the vision in your monitoring activity and what the impact of that is. After
governing body meetings, governors may want to reflect on where the school vision has
been present in any decisions that have been made.



Inspection Question 1

How does the school’s theologically rooted Christian Vision enable pupils and adults
to flourish?

How have leaders developed a theologically rooted Christian vision that reflects
its local context?

How do leaders know that the theologically rooted Christian vision is enabling
people to flourish?

What is it like to come to this school as a pupil / staff member / parent?

What do you think is important to the school? How do you know that is
important?

How does the school help you to develop / grow / get better / be the best you
can be?

How have school leaders and governors communicated the school’s
theologically rooted Christian vision?

How is the school’s theologically rooted Christian vision used to shape school
priorities, such as development planning and school policies?

Tell me about your school values.

Do the values make you do anything differently or behave differently?

Why do you think it is different for your child to come here?

Why is a church school different to any other school?

Why did you choose this school for your child to attend?

Do your children ever use values at home?

What difference does coming to this school make for your family?




Inspection Question 2
How does the curriculum reflect the school’s theologically rooted Christian vision?

e What extra-curricular / afterschool clubs and opportunities are there at your
school? Why do you think those are on offer?

e Can SEND and vulnerable pupils access the extra-curricular offer in the same
way as all pupils? What is put in place to make this happen?

e How is spirituality an intrinsic part of your curriculum?

e What is your understanding of spirituality?

e What ow / wow or now moments do you experience at school (or phrased in an
appropriate way for pupils depending on your school’s understanding of
spirituality)?

e Where can you see the school’s vision within your curriculum plans, including
the wider curriculum?

e Are there planned opportunities for spirituality?

e What is it like for pupils who find things more difficult in your class?

e What difference does this school make for you?

¢ Does the vision statement mean anything to you?

¢ How does the vision impact you as staff?

e  What is the impact of your curriculum. How do you know this?

e What is putin place so that all pupils (including SEND and vulnerable pupils) can
access the curriculum?

e How do you know that all pupils (including SEND and vulnerable pupils) are
making progress across the curriculum?

e What s in place to help and support SEND and vulnerable pupils to make
progress and be the best that they can be?




Inspection question 3
How is Collective Worship enabling pupils and adults to flourish?

e Tell me about what CW is like in your school. How does CW help you?
e What do you like about CW? What do you not like about CW?

e How does CW impact your life as a member of staff (as you don’t have to be a
Christian to be spiritual)?

e Is there always an opportunity and invitation to pray?

e How can prayer help you?

e How do quiet times help you in CW?

e Do you have opportunity to get involved with leading CW?

e Do you ever go to Church for CW or at certain times of year?

e Do visitors come to your school for CW?

e Can you see how what you look at in CW can make a difference in your life?
e Do you ever worship outside. What effect does this have on you?

e Do you look at stories ad passages from the Bible in CW?

Inspection question 4
How does the school’s theologically rooted Christian vision create a culture in which
pupils and adults are treated well?

e Does the school help you to be the best you can be?

e Does your school support you when you are struggling?

e Are you able to go home during your PPA?

e Are there CPD and training opportunities?

e Does your school have a relationship with the Church? How do they help and
support the school?

e How is your health and wellbeing supported?

e How does the school help you / encourage you to be healthy?

e How does the school help you manage your workload as a member of staff?

e Does the vision impact policies such as the wellbeing policy?

e What do you think it is like to feel different in your school?

e How does the culture in your school enable all pupils (including SEND and
vulnerable pupils) to feel seen, valued and respected?

e What s in place to help and support SEND and vulnerable pupils to feel that they
belong in your school community?




Inspection question 5
How does the school’s theologically rooted Christian vision create an active
culture of justice and responsibility?

What charities does your school support? Do you know why?

Is there an opportunity to learn about why charities are supported?

How does your school help the local community?

How do you get to make a positive contribution to your school community?
How does school help you make a difference in the world?

Do you get a chance to say what you do or don’t like at school?

How do you learn / teach about justice/ fairness and responsibility?

Is your school a fair place to be?

In what ways are pupils encouraged to be agents for change?

Where in the curriculum do pupils learn about courageous advocates and the
impact on themes of justice and responsibility?

Inspection question 6 and 7 (Q7 for VA or formally VA only) 1Q6
—Is the religious education curriculum effective?
1Q7 — What is the quality of religious education?

Tell me about RE in your school.

How does RE help you and why is it important?

What have you been learning in RE at the moment?

How do you know you have done well in RE?

Tell me what you know about different religious worldviews?

Do you visit places of worship?

Do people visit your school from different faiths?

Are teachers of RE supported with CPD and training to increase their subject
knowledge?

Is the RE curriculum well balanced, sequenced, relevant, and diverse?

Is RE considered a core subject in your school and has the provision, profile and
priority to reflect that you teach RE in a Church school?

How is RE assessed in your school?

Is the quality of teaching in RE consistent across your school?

How well do pupils make progress in RE?




