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1. Introduction 
This guidance is intended to provide school leaders, inspectors and diocesan staff with an 
overview of the procedures associated with section 48 inspections.  It is intended to give 
clarity on the inspection process and procedures in Leicester Diocese and incorporates 
information from the SIAMS Handbook, issued by the Church of England Education Office 
(CEEO) in September 2018 (available HERE1).  The guidance reflects the changes in 
procedures arising from the revised Statutory Inspection of Anglican and Methodist Schools 
(SIAMS), Evaluation Schedule for Schools and Inspectors published by the Church of England 
Education office in April 2018 which is available on the Leicester DBE’s website2 HERE 
 
The information contained in this document is correct as at October 2019 and should be 
read in conjunction with the April 2018 Evaluation Schedule available HERE and Church of 
England website3 HERE which also contains other useful documents and guidance.  

a. Education Act (2005) Section 48 
The scheduling for all section 48 inspections is completed independently from Ofsted’s 
section 5 inspections and is in liaison with the CEEO.  The timing of the inspection is 
determined by the outcome of the last section 48 inspection for that school.  The Education 
(School Inspection) (England) Regulations 2009 (SI1564) set out the interval within which 
the inspections are required to take place. 
 
All schools with a section 48 inspection judgement that of ‘good’ or ‘excellent’ (previously 
outstanding) will be scheduled for their next section 48 inspection within 5 school years 
from the end of the academic school year within which they were last inspected. For 
example, if a school was inspected at any time between September 2017 and July 2018, the 
next inspection would be scheduled during the school year September 2022 and July 2023. 
 
Any school with a section 48 inspection judgement that was less than ‘good’ may be 
scheduled for its next section 48 inspection at any point after 3 years from the date of the 
last section 48 inspection, but within 5 school years from the end of the academic school 
year within which the last inspection took place.  For example, if a school was inspected on 
12th September 2017, and was judged as less than good, the earliest it should be inspected 
again is 13th September 2020. The latest date that the inspection could take place would be 
July 2023. 
 
If, in exceptional circumstances, the Diocesan Board of Education (DBE) or the CEEO have 
concerns about a school or academy that warrant consideration of earlier inspection the 
CEEO will set out a case to the Department for Education (DfE) so that funding can be 
sought in advance. 
 
In the Education Act 2005 (section 48 in England/section 50 in Wales) the governing body or 
foundation governors of Church of England schools are responsible in law for the setting up 
of the section 48 inspection and the appointment of an appropriately qualified and 
accredited person to undertake the inspection.  In the case of an academy, the inspection of 
denominational education and collective worship is required by its Funding Agreement with 

                                                      
1 https://www.leicester-dbe.com/supporting-siams/  
2 https://www.leicester-dbe.com/supporting-siams/  
3 https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/siams-
school-inspections  

https://www.leicester-dbe.com/supporting-siams/
https://www.leicester-dbe.com/supporting-siams/
https://www.leicester-dbe.com/supporting-siams/
https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/siams-school-inspections
https://www.leicester-dbe.com/supporting-siams/
https://www.leicester-dbe.com/supporting-siams/
https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/siams-school-inspections
https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/siams-school-inspections
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the DfE. In voluntary aided (VA) schools it is the responsibility of the whole governing body, 
while in voluntary controlled (VC) and foundation schools it is the responsibility of the 
foundation governors. The governing body or foundation governors are required to choose 
the inspector after consultation with their respective DBE or denominational authority 
(section 48(2)). In practice the SIAMS process is operated by the DBE.  This ensures the 
independence and validity of the inspection process and the use of only CEEO accredited 
inspectors. 
 

In VC schools or academies that were formerly VC, governors can widen the scope of the 
inspection to include reporting on religious education.  Where this happens the school will 
be responsible for the additional payment of £100 to the inspector.   

b. Academies and New Schools 
Where a school converts to an academy its previous designation as voluntary aided (VA) or 
voluntary controlled (VC) will be used to determine the particulars of the section 48 
inspection.   
 
Where a school has become an academy, the outcome of the last section 48 inspection for 
the predecessor school will be used to determine the timing of the section 48 inspection of 
the new academy. It should be noted that although for Ofsted scheduling purposes such 
schools are considered ‘new’ because they have a new URN (unique reference number), for 
section 48 scheduling purposes they are not considered new schools.  This change was 
made by the DfE in requirements in January 2014 and replaced guidance issued the previous 
year. 
 
Where a new school has been created by the amalgamation of two or more predecessor 
schools and the school now has one URN the new school can be scheduled according to the 
outcome and timing of the inspection of any of the predecessor schools, ideally when this 
would allow for an inspection within 5 years.  Unless one of the previous schools was judged 
as less than ‘good’ then an earlier inspection may be required (see section 1.a). 
 
When a new academy or a free school opens, section 48 inspection should be scheduled by 
the diocese at a suitable point before 5 years from the date of opening. It is considered that 
3 years from opening is sufficient time for the new school to have developed and embedded 
an ethos that would be helpfully informed by inspection. Thereafter, the timing of 
inspections should be in line with the general guidance in section 1a.  
 

c. The Purpose of SIAMS Inspections  
The purpose of SIAMS inspection is: 

 to meet the requirements of section 48 of the Education Act 2005 for schools which 
have a religious character 

 to provide an evaluation of the impact of the school’s distinctively Christian vision 
for the governing body, multi-academy trust, the school, parents, diocese/district, 
Church of England Education Office, Methodist Church and the wider public 

 to make a significant contribution to the improvement and sustainability of church 
schools 

 to verify the outcome of the school’s self-evaluation.  
The SIAMS inspection focuses on the impact that the Christian vision of the church school 
has on pupils and adults. This will involve looking at the school’s Christian vision, the 
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provision the school makes because of this vision and how effective this provision is in 
enabling all pupils to flourish. Schools will become effective by means of a variety of 
strategies, approaches and styles which reflect their local context or church tradition. 
Inspectors carefully diagnoses how each church school has a positive impact on pupils and 
adults. They do not apply a preconceived template of what an effective church school 
should be like. 
 
The Evaluation Schedule (available HERE4) has one inspection question: How effective is the 
school’s distinctive Christian vision, established and promoted by leadership at all levels, in 
enabling pupils and adults to flourish? This is explored through seven strands: 

 Vision and Leadership 

 Wisdom, Knowledge and Skills 

 Character Development: Hope, Aspiration and Courageous Advocacy 

 Community and Living Well Together 

 Dignity and Respect 

 The impact of collective worship 

 The effectiveness of religious education 
 
One overall grade is awarded reflecting the contribution of these strands to the flourishing 
of pupils and adults in a church school. In addition, a standalone grade is awarded in all 
schools for collective worship and in VA schools and former VA schools for religious 
education (RE). This grade is based solely on the quality of teaching and learning in RE. 
 

2. Inspection Procedure in the Diocese of Leicester 
All inspectors appointed by the diocese are on the list of accredited inspectors of the Church 
of England Education Office and in accordance with their protocols, inspectors appointed to 
conduct section 48 inspections must have had no contact with the school which might 
compromise their objectivity in inspecting.  The SIAMS Manager maintains a register, 
updated annually, which highlights each inspector’s conflicts of interest.  The diocese 
requires that all new inspectors demonstrate the following criteria: 

 current or recent experience of leadership at a senior level in successful church 
schools 

 an up-to-date knowledge of 
o the distinctive characteristics of church schools 
o the requirements for religious education and collective worship in church 

schools 
o performance data in schools 
o recent national developments in church school policy and practice 

 sympathy with the aims of church schools and having a sound understanding of the 
Christian faith and Anglican traditions 

 a high level of inter-personal skills such as empathy, attentiveness, communication 
and endurance.  

a. Prior to the Inspection 
The dates of inspections remain confidential to Leicester DBE’s SIAMS Manager and the 
CEEO until 1 week before the inspection is due.  The SIAMS Manager, or a nominated 
member of DBE staff, will notify the school of the forthcoming inspection by telephone one 

                                                      
4 https://www.leicester-dbe.com/supporting-siams/  

https://primarysite-prod-sorted.s3.amazonaws.com/leicester-diocesan/UploadedDocument/5f3f82726de34987aafa613420a200fd/siams-evaluation-schedule-2018_0.pdf
https://www.leicester-dbe.com/supporting-siams/
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week prior to the inspection.  This call is usually made around 8.30am but always before 
11am.  If the headteacher is not present in school another member of the Senior Leadership 
Team (SLT) or, in the cases of small school a senior teacher, may take the call.  Confirmation 
of the inspection date and allocated inspector is sent by email to the headteacher.  (See 
flowchart in Appendix 1).  If at 11am no senior staff member is available the DBE will ask to 
speak with a member of the middle leadership team e.g., a subject leader.  If they are not 
available a message will be left with the most senior member of office staff and the 
headteacher will be emailed the inspection details.  
 
Following the call to the school the SIAMS Manager, or a nominated member of DBE staff, 
will contact the designated inspector who will then ring and speak with the headteacher or 
other senior staff member on the same day, or the following day if this is not possible.  Prior 
to that telephone call it is likely that the inspector will have read: 

 the school’s previous SIAMS report 

 information on the school’s website including the vision / ethos statement and any 
policies relating to elements of the section 48 inspection 

 information and data on the school’s performance that is in the public domain e.g., 
.gov.uk ‘Find and compare schools’ 

 
The telephone conversation with the school aims to confirm factual information and focus 
on practical issues such as the organisation of the timetable for day of the inspection.  A 
record of this initial conversation is kept as part of the inspection evidence base.  
 

The inspector may request the following documents to be emailed, by 12pm the day 
following the phone call (excluding weekends), in order to give the inspector time to study 
and use the school’s self-evaluation, gather initial evidence and to plan the inspection: 

 the school’s self-evaluation form (SEF), which can be presented in any form and 
could be part of a wider SEF or a separate document / resource.  

 relevant policies e.g. for assessment, behaviour /anti bullying, equality and inclusion, 
mental health, relationships and sex education, RE, collective worship, spiritual 
development, and SEND if these are not available on the website 

 the school’s development plan for the current and previous year 

 any action plans related to SIAMS 

 in the case of an academy, the inspector may request any scheme of delegation that 
sets out the levels of delegation to the local governing  

 the school’s IDSR (Inspection Data Summary Report). 
 

The inspector will use the initial evidence to draft a Pre-Inspection Plan (PIP).  The 
preparation of a PIP is essential to the planning and efficient conduct of the inspection.  This 
will be sent as a PDF to the headteacher at least 24 hours (excluding weekends) before the 
inspection.  The PIP provides the hypotheses that the inspector has formed about the school 
on the basis of the school’s self-evaluation and identifies the trails which will be followed 
during the inspection to clarify these.  It will be requested by the critical reader and by the 
diocese in case of an appeal. It forms an essential part of the inspection evidence base. 

b. The Inspection Day 
Inspections for all primary schools will take place over 1 day.  For voluntary aided secondary 
schools the inspection will take place over 2 days.  In voluntary controlled secondary schools 
national funding provides for an inspection to take place over 1 day.  However, if a 
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voluntary controlled secondary school is in agreement, Leicester DBE will secure an 
inspector to work in the school for 2 days, or secure 2 inspectors to work in the school for 1 
day.  This is in recognition that in a large secondary school (regardless of its VC/ VA status) it 
is difficult for a single inspector to gather all the evidence which supports the school’s self –
evaluation over the course of 1 day.  The additional cost incurred will be covered by 
Leicester DBE.   
 
Inspections usually take place with 1 inspector, however, on occasions an inspector may be 
shadowed by an additional inspector, this could be for training and development purposes 
or because they need to complete an additional inspection related activity to continue as a 
registered inspector.  Shadow inspectors are not responsible for determining the judgement 
made on the day of the inspection and do not contribute to the writing of the final report.  
They may however act as a scribe during interviews or round table meetings with staff, 
pupils and or other stakeholders.   
 
Normally the inspector will not arrive at the school before 8am.  At the start of the day the 
inspector will meet briefly with the headteacher and/or senior leadership team to: 

 confirm arrangements for meetings with representatives of members of the 
governing body, parents, pupils and key staff such as the subject leader for RE 

 ascertain the school’s understanding of the issues raised by the PIP, particularly 
where it suggests that at this stage the school’s own grades cannot be confirmed. 
 

During the inspection day, the inspector will: 

 regularly and formally update the headteacher on the progress of the inspection 

 carry out learning walks, observations and scrutiny of data and pupil work with 
relevant senior leaders. 

 
Inspectors will be working to ensure that their judgements and findings are based on secure 
evidence and accurate evaluation by: 

 making use of the Education Office evidence forms at each stage of the inspection 

 coming to a view on the accuracy of the progress and overall achievement of pupils 
in collaboration with the school leadership and the evidence from the data analysis. 
The needs of all groups of pupils are considered in this judgement. In keeping with 
the Church of England Vision for Education, this will particularly include those from 
disadvantaged and vulnerable backgrounds 

 taking into account the views of learners and pupil voice evidence 

 discussion with staff, governors, clergy, parents and others, to verify the self-
evaluation findings on the effectiveness of the school’s distinctive Christian vision 
and how this enables pupils and adults to flourish 

 carrying out learning walks, observation of lessons and acts of worship, in whole or 
in part, and scrutiny of pupils’ work should where possible this should be undertaken 
in conjunction with members of the school leadership (grades will not be given for 
individual lessons or acts of worship observed, the purpose of observations is to 
verify the school’s own monitoring, not to assess the quality of teaching.) 

 dialogue with the school leadership during the course of the inspection day(s) will 
ensure that leaders are aware of the picture that is emerging. This will enable school 
leaders to supply additional evidence where appropriate and prepares them for the 
final summary feedback. 
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A SIAMS inspection involves arriving at several qualitative judgements which can be 
supported by both qualitative and quantitative information. This type of judgement is be 
best secured by the triangulation of different types and sources of evidence and the use of 
professional judgement.  Policies, plans and statements from school leaders and governors 
are not in themselves indicators of effectiveness.  Inspectors will determine whether 
practices such as collective worship are regular and embedded in school life and whether 
there is a legacy of their impact on the ethos of the school.   

c. Feedback to the School 
Feedback is an ongoing process throughout the inspection day(s) and will involve continued 
dialogue with the school’s headteacher or nominated senior leader.  The inspector will 
arrange a mid-inspection feedback with the headteacher or nominated senior leader, which 
is an opportunity to report on emerging findings and potential areas for development.   
 
A summative briefing with the headteacher or senior leader will take place prior to the final 
feedback. This is to outline the findings of the inspection, allow a final opportunity for the 
school to present evidence and to agree areas for development.  The final feedback takes 
place at the end of the day(s). This is usually at around 4.30pm and lasts no more than 
twenty minutes.  The SIAMS Manager at Leicester DBE endeavours to attend the final 
feedback meeting.  You will be made aware of whether or not she is able to attend on the 
day you are notified of the inspection.   
 
Just as with section 5 inspections this is an opportunity for the inspector to share their 
findings and main judgement of the school.  However, schools should note that grading is 
subject to a quality assurance process, and therefore could be adjusted through that 
process. 
 
At this final feedback the inspector will ask two questions to check that the school is 
satisfied with the way the inspection has been conducted and is aware of its right to appeal, 
see Section 6. 
 

3. Inspection Report 
The inspector must submit the draft report to the designated critical reader (appointed by 
the DBE) within 5 working days of the inspection.  The critical reader must respond with 
detailed comments within 3 working days of receiving the first draft report.  There may be 
several drafts before the report is agreed by the critical reader.  Once the report is agreed 
the inspector will forward a PDF copy of the report, marked draft to the headteacher for 
factual accuracy checking.  Changes following this factual checking by the school are likely to 
be incorrect spelling of names or terminology used.  The report is confidential at this stage 
and the factual checking should be limited to the headteacher, Chair of Governors and for a 
VA school, the RE leader.  The school must respond to the inspector within 24 hours of 
receipt of the draft report.   
 
Following receipt of the report from the school the inspector send a final copy of the report 
to the SIAMS Manager.  Within 15 days of the date of the inspection the SIAMS Manager 
will: 

 Send the final report to the CEEO for publication  

 Forward the final report the headteacher  
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 Forward a copy of the report to the school improvement contact at the relevant 
Local Authority and the relevant MAT CEO / Trust Leader where the school is part of 
a MAT and share with the DBE team 

 Arrange for the report to be published on Leicester DBE’s website.   
 

The school should then make the report available to all parents / carers, all governors and 
the PCC.  It is recommended practice for schools to publish their SIAMS report on the school 
website.   
 
An online evaluation form is sent by the SIAMS Manager to the headteacher and schools are 
requested to complete this to inform the DBE’s practices and support offered to schools in 
relation to SIAMS.  Appendix 2 details the questions asked in this survey. 
 

4. Delaying or Altering the Date of an Inspection 
The CEEO works with the SIAMS Manager in scheduling schools due for inspection.  Once 
the list is agreed, the SIAMS Managers allocates inspectors to schools according to inspector 
availability and takes into account any conflict of interests between inspectors and schools 
and is mindful of the workload of the critical reader.  Local intelligence is also used to avoid 
significant dates which would cause an issue for a school to be inspected on a particular day 
or week.  Contextual information known about the school is also considered as part of the 
scheduling process.  The following list details the types of scenarios that are taken into 
account: 

 The headteacher has recently been receiving treatment for a chronic illness 

 A significant issue has arisen with the governing body e.g., an IEB is in the process of 
being appointed 

 The school is experiencing significant turbulence with the parent body / local 
community 

 The school has recently been dealing with the death of staff member(s) or pupils. 
This list is not exhaustive and other scenarios may be taken into account. 

a. Adjustment to the Date of Inspection Requested by the School  
Occasionally when the SIAMS Manager speaks with the school to confirm their inspection 
will be in 7 days’ time, issues around the timing of the inspection are raised.  The DBE may 
consider moving the date of an inspection to a date earlier than the notified date in some 
circumstances such as: a school trip is planned for that day which involves more than three 
quarters of the school or a significant meeting e.g., a safeguarding conference is taking 
place lasting for the majority of the day and involves the headteacher and other key senior 
leaders, which would result in none being available for the majority of the inspection day.  
Any earlier date would need to be in agreement with the inspector assigned to the carry out 
the inspection.  Timescales for confirming any adjustment to the date of the inspection 
would be discussed with the school and a final decision would be made within 24 hours.   
 
If an earlier date is not possible an adjustment to a later date or deferral will only be 
considered if the situation is likely to significantly negatively impact on the outcome of the 
inspection.  The SIAMS Manager would conduct a review, which is likely to consist of a 
discussion with the inspector, school leader, LA adviser, MAT CEO/ Trust Leader if 
appropriate and Diocesan Director of Education (DDE)5, to determine if the schools ability to 

                                                      
5 Whilst every effort will be made to speak with all the people listed this may not be possible in every case due 
to diary commitments and timescales necessary for making a decision.  
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answer the SIAMS inspection question would be significantly negatively impacted if the 
inspection was to go ahead on the specified date.   

b. Adjustment to the Term of the Inspection by the DBE 
An adjustment to an inspection is the movement of the inspection from one term to 
another, but the same academic year as the school is due its Section 48 inspection.   
 
Listed below are some examples of the type of things that might warrant an adjustment: 

 The school has experienced a major incident, such as a fatal accident involving a 
member of staff or pupil. 

 The headteacher or a member of the school’s senior leadership team is the subject 
of a current police investigation which would be compromised by an inspection of 
the school. 

 The school is closed to all pupils – for example, owing to adverse weather conditions 

 At least three quarters of the pupils will not be at school – for example, owing to a 
school trip or a religious festival. 

 Other exceptional circumstances which, in the judgement of the Education Office, 
justify deferral or cancellation of the inspection as the named religious authority in 
the section 48 Agreement with the DfE. 

 
The adjustment of an inspection from one term to another once the school has been 
notified of an inspection is rare but has in the past been agreed in the following 
circumstances: 

 The school has been closed on the day of the inspection due to severe weather. 

 The inspector has been unable to travel to the school due to severe weather. 

 The inspector has been unable to travel to the school due to another substantive 
reason. 

 
In these circumstances it has been mutually agreed between the school and the SIAMS 
Manager that adjusting the date for the inspection is the most appropriate outcome.  The 
SIAMS Manager re-schedules the inspection in consultation with the relevant inspector for 
as soon as possible the following term and the school is informed using the procedures 
outlined in Section 2.   

c. A deferral  
A deferral is the movement of an inspection from once academic year to another.  This 
process involves the DBE formally applying to the CEEO.  The decision for approving any 
deferral sits with the Education Officer School Character and SIAMS Development Manager.  
Listed below are some examples of the type of things that might warrant an adjustment or a 
deferral: 

 The school has experienced a major incident, such as a fatal accident involving a 
member of staff or pupil. 

 The headteacher or a member of the school’s senior leadership team is the subject 
of a current police investigation which would be compromised by an inspection of 
the school. 

 The school is closed to all pupils – for example, owing to adverse weather conditions 
– for at least half of the period for which the inspection has been scheduled. 
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 At least three quarters of the pupils will not be at school – for example, owing to a 
school trip or a religious festival – for at least half of the period for which the 
inspection has been scheduled. 

 Other exceptional circumstances which, in the judgement of the Education Office, 
justify deferral or cancellation of the inspection as the named religious authority in 
the Section 48 Agreement with the DfE. 
 

The School Character and SIAMS Development Manager will then make a decision on 
whether an individual school can have its inspection deferred or not. 
 
Applications to adjust or defer a planned inspection on the following grounds will not be 
accepted as pupils at the school are still receiving education: 

 The headteacher is out of school 

 The school has been judged to require improvement by Ofsted 

 Difficult relations between the governing body and the senior leadership team 

 The school wants more time to improve in order to secure the best judgement 

 An imminent change of leadership 

 There is a new headteacher in post 

 The DBE hasn’t been able to secure enough inspectors. 
 

5. Support for Schools 
All schools, regardless of the inspection grading, are expected to draft an action plan to 
ensure the strengths of the schools are continually developed and the areas for 
development are addressed.  All reports are thoroughly read by the DDE and shared with 
the ‘Supporting Church Schools Committee’ of the DBE and areas of best practice to 
celebrate are noted for future reference. 
 
For schools who receive a less than ‘good’ grading the following actions will be undertaken 
by the DBE at no cost to the school: 

 A visit to the school within 1 term of the inspection from the SIAMS Manager and /or 
DDE to support in the development of the action plan 

 A meeting with the local incumbent to understand the relationship with the school, 
local challenges and support needed from their perspective  

 Following the school visit, recommendations for training will be identified and 
shared with the school 

 Signposting to local RE groups, free online resources etc for relevant support 

 A yearly follow up visit (around the anniversary of the inspection), by the SIAMS 
Manager / DDE or a nominated DBE Associate until the school receives its next 
SIAMS inspection 

 Governors will be advised to engage with the DBE’s two part governor training 
programme as soon as possible 

 
If appropriate the following actions may be undertaken by the DBE (there may be a cost to 
the school for some of these actions, which would always be agreed in advance): 

 Potential schools / school leaders with areas of best practice that fit with the 
development needs of the school will be identified and visits arranged  

 Mentoring with an experienced Church school headteacher 

 In –school support with a Lead RE Teacher / RE Adviser 



12 

 

 In-school training for governors and other school leaders / school staff as 
appropriate  
 

6. Appeals and Complaints 
The following information is taken from the CEEO SIAMS Guidance with supplementary 
clarification regarding the approach of Leicester DBE highlighted in purple boxes.  
 
There are two types of concern that schools can raise at the end of an inspection or after 
the inspection has taken place: 
 
1. If the school thinks the inspection outcome is unfair or does not accurately reflect the 
school, it should follow the appeals policy. An appeal is a request from the school that the 
inspection outcome should be reviewed because it is believed that an injustice has 
occurred. 
 
2. If the school is unhappy with the inspection experience because of the conduct of the 
inspector the school should follow the complaints policy. A complaint is a concern raised by 
the school regarding their dissatisfaction with the conduct or behaviour of the inspector. 
It is possible for schools to want to raise an appeal and a complaint with regards to the 
same inspection. If this is the case, the appeals process and issues connected with the 
report’s outcomes should take precedence and be addressed first. 
 
A complaint against an inspector will not affect the inspection outcome. If the school feels 
the inspection outcome was affected by the inspector’s conduct the appeals policy should 
be followed and the concerns over conduct raised within that process. 
 
No school raising an appeal or a complaint under these procedures, whether successfully or 
otherwise, will be treated less favourably than would have been the case had an appeal or 
complaint not been submitted. The DBE also takes its duty of care for the wellbeing of the 
inspector concerned very seriously. 
 
The CEEO’s Appeals and Complaints Policy does not apply to inspectors who are not 
accredited by the Education Office or to inspectors appointed by a governing body of a 
school without the explicit support of the diocese concerned.  At the end of the SIAMS 
inspection the inspector will ask the school two questions: 
 
1. Does the school consider the outcomes to be fair and accurately reflect the school? 
If the school answers this question negatively the appeals policy should be followed by the 
school and the DBE. This investigation may result in a higher or a lower outcome for the 
school in one or more of the areas inspected. 
 

Box 1 
Leicester DBE noted during the first year of implementation of the new SIAMS 
Evaluation Schedule in 2018, some school leaders and governors expressed 
disappointment that the inspector was not able to agree with their self-evaluation 
and consequently the judgement was a lower grade to the one they were hoping for.  
Therefore the following informal approach has been adopted for dealing with these 
situations. 
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If the SIAMS Manager is present at the final feedback and concerns are expressed 
regarding the inspection outcome she will clarify that the inspector has considered 
this information already as part of their evidence base.  If the SIAMS Manager is not 
present at the feedback the inspector or school may inform her via email that the 
school is disappointed at the judgement shared at the feedback meetings throughout 
the day of the inspection.   
 
In both cases the SIAMS Manager will engage in communications with the school the 
following day to explore the concerns further.  If a school wishes to raise an appeal 
this must be done in writing to the SIAMS Manager as soon as possible after receipt of 
the report for factual accuracy checking, and no later than 10 days after receipt of the 
report. 
 
Whilst the DBE recognises that schools may disagree with the outcome of an 
inspection we encourage school leaders to reflect on the robustness of the inspection 
process they have experienced prior to raising a formal appeal.   
 

 
2. Does the school consider the inspection to have been conducted in a professional and 

appropriate manner? If not, the school should contact the diocese within 10 working 
days from receiving the report for factual check. 

If the school replies ‘no’ to this question, feel they cannot answer, or if they raise a concern 
with the diocese within 10 working days from the school receiving the report for factual 
checking regarding the inspector’s conduct, the national complaints policy should be 
followed by the school and the DBE. 
 
Guidance on conducting inspections requires the inspector to maintain a dialogue with the 
headteacher and senior leaders. In particular, a mid-inspection update meeting and a 
summative briefing of the headteacher prior to the final feedback are designed to ensure 
that the headteacher is aware of how grades are emerging and has opportunities to offer 
further evidence. As with all meetings in the course of the inspection, the inspector must 
maintain a written record of the outcomes. 
 
It is expected that, as regular meetings with senior staff, the inspector must check if there 
are any concerns about the management of the inspection in order that these might be 
promptly resolved. These conversations should always be recorded in writing. 

a. CEEO Appeals Policy 
There are three possible outcomes to an appeal: 

1. The original findings of the inspection are upheld. 
2. The original findings of the inspection are over-ruled and changed. (Please note that 

an appeal may result in either a higher or a lower outcome for the school in one or 
more of the areas inspected) 

3. CEEO deems that the school needs to be re-inspected. (Please note that only the 
CEEO can authorise a re-inspection) 

 
Step One  
The school can raise the issue with the inspector by answering ‘no’ to the first question on 
the feedback form. The inspector may reconsider the evidence or consider any new 
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evidence not already taken into account, but this must be presented to the inspector before 
they have left the school on the day of inspection. If the concern is not resolved as part of 
the report writing process and the school still has concerns at the point of the factual check, 
the inspector should inform the DBE that the school doesn’t consider the outcomes to be 
fair and to accurately reflect the school. If the school and the inspector cannot resolve the 
appeal during the inspection day and report writing process the headteacher, on behalf of 
the governing body, must contact the DBE and put in writing what it considers to be 
inaccurate and why. This can be done at any point between the inspection and accepting 
the report. The final opportunity to raise an appeal is when the report is sent to the school 
for the factual accuracy check. Appeals must be raised within 10 working days after receipt 
of the report from the inspector for the final accuracy check. The DBE must confirm receipt 
of the appeal within 5 working days. 
 
Step Two  
The DBE’s lead officer for SIAMS should visit the school to discuss the school’s concerns. The 
DBE will seek to determine whether the report is fair and whether SIAMS protocols have 
been followed. The DBE may decide to call in the inspector’s evidence base for this purpose. 
The DBE may ask the inspector to reflect on the report following a further assessment of the 
evidence. If this doesn’t resolve the situation the diocese should alert the CEEO that the 
report is now subject to an appeal and that this may delay the publication. The inspection is 
now considered an ‘unfinished inspection’. 
 

Box 2 
The Leicester DBE’s SIAMS Manager will visit the school to formally hear the concerns 
and ensure they are all recorded by an appropriate minute taker.  The SIAMS Manager 
may be accompanied by another SIAMS Inspector (either currently serving or recently 
retired from inspecting), the DDE or another senior colleague.   
 
The DBE commits to completing this visit and sharing any additional concerns / evidence 
with the inspector within 10 working days of receipt of the appeal.  The school, the 
inspector and the critical reader will be regularly updated  
 

 
Step Three 
If the school remains dissatisfied with the findings and no agreement is reached the diocese 
should ask an adjudicator, who should come from another diocese and who has had no 
connection with the school concerned, from a list held by the CEEO to consider the evidence 
base and the school’s grounds for appeal. 

 The request to carry out an adjudication must be in writing giving appropriate 
timescales for completion and the fee to be paid. 

 The adjudicator should receive a written copy of the school’s appeal and it is solely 
against this that they carry out their review. It is not their role to make wider 
comments or recommendations about the school or the inspectors practice. 

 It must be clear what can be requested in the way of evidence from the school and 
whether any conversations with the school or the inspector are permissible or 
whether the whole process must be in writing. 

 If a school is only challenging one judgement, then only that judgement is subject to 
adjudication. 
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The adjudicator will make a recommendation to the DBE. The DBE may ask the inspector to 
amend the report to reflect the adjudication. The DBE will have to pay the step three 
adjudicator for their time. 
 
Step Four  
If the school remains dissatisfied following step three the DBE must contact the School 
Character and SIAMS Development Manager at the CEEO (or such person that the Chief 
Education Officer shall appoint if the post is vacant, the post holder is absent for an 
extended period or the School Character and SIAMS Development Manager has a 
connection to the school). The School Character and SIAMS Development Manager will 
review the inspection evidence and will either support the inspector’s findings, ask the 
inspector to amend the report to reflect this further assessment, or render the inspection 
void and arrange for a re-inspection to take place. The decision of the School Character and 
SIAMS Development Manager will be final. 
 

b. CEEO Complaints Policy 
At the end of the final feedback session the inspector will ask the school if they consider the 
inspection to have been conducted in a professional and appropriate manner. The inspector 
will state that if the school is not happy with the conduct of the inspector they should 
contact the diocese within the next 10 working days from the factual check being received 
by the school. Please note that even if the school answers ‘yes’ to this question the school 
has the right to raise a concern with the diocese within 10 working days from the date of 
the inspection.  
 
Step One  
The school must contact the diocese to raise their complaint by email, letter or telephone. If 
the school initially raises the complaint through a telephone conversation the school must 
also put the complaint in writing and send/email this to the diocese. The diocese must 
confirm receipt of the complaint within 5 working days.  
 
At this point the diocese’s lead officer for SIAMS must contact the inspector concerned and 
inform them of the situation. The inspector should be offered the support of a suitable 
person who can act as advocate for them and offer pastoral support if needed. The diocese 
will be responsible for covering all costs connected with this support.  
 
The diocese’s lead officer for SIAMS must refer to the Code of Practice for SIAMS Inspectors 
and gather any evidence necessary from both the school and the inspector. This might 
include, but is not limited to, interviews with school staff and other adults involved in the 
inspection. The diocese will then appoint an appropriate person to carry out an 
investigation into the complaint. The diocese must cover the cost of the investigation. The 
appropriate person to carry out the investigation will normally be a diocesan officer, a 
consultant, or a diocesan HR officer.  
 
The lead officer for SIAMS will need to decide as to whether the conduct of the inspector 
has potentially compromised the outcomes of the inspection. If they feel it has the 
inspection should be declared an ‘unfinished inspection’. They should inform the school and 
the Education Office.  
 
The diocesan investigation may:  
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 Dismiss the complaint: No further action is taken but the school and inspector must 
be informed  

 Uphold the complaint  

 Partially uphold the complaint.  
 
Outcomes following a complaint investigated by the diocese:  
If the complaint is upheld or partially upheld the SIAMS lead officer must decide if this has 
compromised the outcomes of the inspection. The Education office should be informed of 
the outcome and the school should receive an apology from the diocese. Appropriate action 
should be taken to ensure the inspector is given guidance training and support. Each 
complaint will be dealt with on a case by case basis and outcomes will vary. If the diocese 
considers the breach to be so serious that deregistration of the inspector should take place 
they must apply to the Education Office.  
 
The inspector has a right to appeal this decision to the School Character and SIAMS 
Development Manager at the Education Office who may review the diocesan decision.  
 
Step Two  
If the diocese cannot reach a resolution to the situation they must contact the School 
Character and SIAMS Development Manager at the Church of England Education Office. The 
School Character and SIAMS Development Manager (or such person that the Chief 
Education Officer shall appoint if the post is vacant or the post holder is absent for an 
extended period) will review the evidence gathered in the diocesan investigation and 
determine whether the inspector did or did not breach the Code of Practice for SIAMS 
Inspectors and whether the breach:  

a) was material or trivial  

b) was deliberate or accidental  

c) represents a potential threat to the Education Office’s reputation or that of SIAMS  

d) could be deemed to have undermined the independence of the inspection  
 
The decision of the Education Office on what should be the resolution will be final. The 
inspector does not have a right to appeal this decision.  
 
Possible outcomes following a complaint:  

1. The Education Office may decide that there is no case to answer or that the breach 
was trivial  

2. The inspector may be issued with a written or verbal warning from the Education 
Office  

3. The Education Office may decide that the inspector should be shadowed on their 
next inspection  

4. The Education Office may decide to de-register the inspector  
 
Please note that this list is not exhaustive - each complaint will be dealt with on a case by 
case basis and outcomes will vary. 
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7. Appendices 

Appendix 1 – Overview Flowchart of Inspection Process at Leicester DBE 
 

 

Appendix 2 – SIAMS Feedback Questions  
Sent to headteachers via an online survey 

1. Name of school 
2. Name of inspector 

3. Inspection Date 
4. The inspection took account of the school’s self-evaluation process. 
5. The pre-inspection briefing provided a clear focus for the inspection. 
6. The inspection was carried out with a high level of professional conduct. 
7. The inspector’s judgements were accurate and supported by relevant evidence. 
8. The inspector’s approach was rigorous and challenged the school community in a 

positive way 
9. All key stakeholders including children were given an opportunity to make a 

contribution to the inspection process. 
10. The inspection clearly and accurately identified areas for improvement. 
11. The Headteacher was kept informed throughout the inspection process. 
12. The formal feedback at the end of the day provided clear messages supported with 

appropriate evidence. 
13. The inspection report provides a valuable tool for school leadership and the 

governing body. 
14. The inspection report provides a valuable view of this church school for the parents. 
15. What information or advice would you give to schools due a SIAMS inspection? 
16. What support do you now need from the DBE? 
17. What great practices, work or initiatives would you like to share across the church 

school family? 
18. Please add any general comments you would like to make about any part of the 

inspection 
 

The SIAMS Manager will liaise with 
the inspector for a proposed date 
for the inspection, prior to the start 
of the term.

• SIAMS Manager reviews conflicts of interests of 
inspectors and schedules inspections 

The SIAMS Manager will notify the 
school and then the inspector 
exactly one week before the 
inspection is scheduled. 

• The DBE will forward links to the previous SIAMS 
Report and Ofsted report to the inspector

The inspector will make contact 
with the school on the same day to 
discuss the inspection process.

• The DBE will inform the critical reader of the 
impending inspection and forward critical reader 
details to the inspector

The school will send all relevant 
documents to the inspector 

electronically as soon as possible 
and no later than 12pm the next 
working day after the phone call

The PIP will be sent to the school by 
the inspector no later than 24 hours 

before the inspection. 

INSPECTION TAKES 
PLACE

School receives a draft report for 
factual accuracy checking, this 

should be returned to the inspector 
within 24 hours.  

On receipt of the final report a 
quality assurance survey will be sent 
to the headteacher for completion 

and return.  


