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Context 

The Diocese of Leicester is almost coterminous with the county of Leicestershire. It is divided into 
two archdeaconries (Leicester and Loughborough) broadly covering the east and west of the county, 
each of which has five deaneries. It serves just under 1 million people through 236 parishes, 120 
stipendiary clergy and around 80 non-stipendiary clergy. There are 97 church schools in the diocese 
– 93 primary and 4 secondary.  

The Leicester Diocesan Board of Education (LDBE) was amongst the first DBEs to begin training 
schools in the Understanding Christianity (UC) resource as their consultant RE Adviser, Fiona Moss, 
was one of the Understanding Christianity writers and delivered the ‘Train the Trainer’ workshops in 
2016.  Leicestershire County SACRE launched their agreed syllabus in 2016 and therefore we felt it 
was important to introduce Understanding Christianity resources as soon as possible to enable 
schools to review and renew their provision for RE using both the agreed syllabus and 
Understanding Christianity.  

 

Training 

LDBE looked at different options for the training and it was decided to try and train all 93 primary 
schools at the same time.  The training began with a full day for head teachers, senior leaders and RE 
Subject leaders in September 2016, this was followed up by 4 half days, in autumn 2016, spring 
2017, summer 2017 and autumn 2017.  The majority of primary schools (91%, 85 schools in total) 
engaged with this training.  In line with the training model approach outlined by RE Today and the 
CofE Education Office, each attendee had completed intercessional tasks over the year which 
supported them in introducing Understanding Christianity in their school and to train their teachers 
to use the resource.     

We provided a similar training schedule in 2017 – 2018 for schools that were not able to engage with 
the training in the first year, or for those who had personnel changes (14 primary schools engaged 
with this, 3 of these schools had not been represented at the 2016-2017 training).  Therefore of the 
93 Church of England primary schools in Leicester diocese 95% have now been trained in this 
resource.   

The 4 secondary schools in the diocese could either choose to follow the same training as primary 
schools or attend the national Understanding Christianity training for secondary schools.  1 school 
attended the 2017-2018 training outlined above and the other 3 secondary schools attended 
national training for secondary schools in 2016-2017.   
  

We have also provided training sessions on the Understanding Christianity resources, for clergy, 
governors (38 in total representing 25 schools), SIAMS inspectors (6 in total) and newly qualified 
teachers (11 in total).  We are offering further training with curates and incumbents new to our 
diocese during academic year 2018-2019.  The LDBE feels it’s very important to enable clergy and 
schools workers to support schools with subject knowledge, to understand what is being taught 
about Christianity in our schools and have an awareness of the resources that are supporting this 
teaching.   

  



 

4 

 

Evaluating the Training 

Each of the training sessions were evaluated across both the years with a 4-point rating scale being 
used (Excellent, Good, Satisfactory and Inadequate) the results from the training were as follows: 

 

 % Score Across Both Years 

Excellent Good Satisfactory Inadequate  

Quality of facilitation 82% 8% 0% 0% 

Quality of supporting 
materials 

88% 12% 0% 0% 

Content and pace 71% 29% 0% 0% 

Overall rating  76% 24% 0% 0% 

 

Comments on the quality of materials from attendees included the following: 

Great practical guidance and materials provided to aid our development. 

This material is very user friendly. 

 

There were several comments about the structure of the training and the importance of 
intercessional work, as well as being able to evaluate successes and development areas in using the 
resource with other practitioners: 

Invaluable opportunity to assess where we are, share ideas, successes and failures. 

 

The evaluations from Part 4 of the training also had a theme around needing to deliver more staff 
training back in school. When asked what action will be taken as a result of today’s learning, 
comments included: 

Staff meeting, meeting with SLT to ensure they understand the importance of UC. 

Will send staff on next year’s catch up training. 

Continue to plan INSET for staff for a full programme this year. 

Further staff training – look at mapping out a unit and general activities that could be used in 
other concepts i.e. story buckets / talking tubs. 

Further CPD for staff to develop UC and also ideas of how to use concept cards / The Big 
Story in classes. 

 

At the final training session in both years attendees completed an evaluation that differed in scope 

to support the CofE Education Office to capture key learning and progress data.  The table below 

highlights the results: 
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It’s clear from this data that knowledge and understanding have increased as a result of attending 
the Understanding Christianity training and using the resource.  The attendees that still did not feel 
‘at all confident’ even after the training gave explanatory comments: 

Although I don't feel I know very more subject knowledge (yet) I can find links to use. 

…my subject knowledge is developing 

There were lots of positive comments about the impact the resource was having on teacher 
knowledge and understanding and children’s learning: 

I now have more confidence and enjoyment when teaching RE. This translates into the 
energy and enjoyment of the children. The children find lots of the different activities far 
more rewarding and seem to retain the ideas better. 

It has refreshed enthusiasm in teaching Christianity and attractive and easy to use resource. 
It has deepened children's understanding of key concepts. 

[the best thing has been].. The penny dropping for all of the staff by visually seeing the Big 
Story and the engagement & enjoyment pupils are gaining and exhibiting. 

It has given us an opportunity to be more creative both inside and outside of the classroom. 
Staff feel that they can teach RE in creative ways. They feel more excited about teaching RE. 

We were very keen to evaluate both the impact of the training that had been delivered and the 
impact of the Understanding Christianity resource as fully as possible. It was decided that a series of 
school visits should be arranged, where we could talk with different members of staff as well as hear 
from children their thoughts on the resource.  

 

Choosing the sample of schools to visit 

We asked all attendees of the 2016-2017 training if they would be happy for us to visit their school 
to look at the impact of UC. Just over 50% expressed an interest in being visited.  It was made very 
clear to the attendees that we didn’t expect the resource to be fully embedded as we were looking 
to see what further support was needed across the diocese and how effective our training had been.  
The following schools were chosen from those who volunteered: 

 St John The Baptist Church of England School, Leicester  

 Husbands Bosworth Church of England Primary School 

 St Margaret’s Church of England Primary School, Stoke Golding 

 Churchill Church of England Junior School, Thurmaston 

 Gilmorton Chandler Church of England School, Gilmorton 

We wanted a mixture of city and county schools, small and large, VA and VC.  The schools were 
visited in April and June 2018 by Fiona Moss, RE Adviser and Yolanda Morley-McKay, Assistant 
Diocesan Director of Education.  

 

Purpose of the visits 

Prior to the visits the following information was shared with schools:  

Purpose of the visits is to: 

1. Consider the impact the Understanding Christianity resource has had on the 
teaching of and learning about Christianity  

2. Look at the effectiveness of the training in supporting the use of the resource in the 
classroom 

3. Consider what the challenges have been in introducing the resource 
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4. Gather stories of how Understanding Christianity has been used effectively 

 

Half a day (up to 3 hours) was allocated for each school visit.  During the visits information was 
gathered to answer the above through the following methods (these were agreed with schools prior 
to the visit): 

 Talking to RE Coordinator / UC trained teacher 

 Looking at children’s work and talking to children 

 Talking to someone who didn’t attend the training to gather their understanding of the 
resource 

 A walk around the school to understand the school context 

 Observing part of a lesson (when invited by the teachers) 

 If possible and appropriate, a conversation with: 

 Governor 

 RE Lead and member of SLT 

 

There was time built into the visit for the school to explore the use of the resource with Fiona Moss 
and to ask questions and gather ideas for development of the work.  Across the five visits this took 
the form of looking at long term planning for RE, exploring different elements of the resource and 
creative ways to utilise it as well as discussing pupil work. 

We asked schools to prepare for the visits by: 

 annotating copies of pupils’ work  

 to think about how the UC resources were used in creating the work  

 to talk about the samples in general terms 

 where possible provide copies of the work for us to take away.     

 

How has Understanding Christianity promoted the teaching of Christianity in 

the schools visited?  

Cascading central training 

The first priority of the subject leader who had attended training was to cascade the training to the 
rest of the school. The schools involved had different ways of doing this but all had run more than 
one session of training. The comments below show how useful this was and why it was important to 
run several sessions over a period of time to build subject knowledge. 

 
The RE Co-ordinator led a whole staff training session, this included office staff, premises 

staff, everyone really, at that point it became clear that many teaching assistants had better 

subject knowledge than teachers.  A whole series of sessions followed on from this for those 

teaching with the resource. The teachers now have a good understanding of Christianity.  

The resource has had a huge impact on staff. 

During training the RE Subject leader explained each panel of the big frieze, we wrote onto 

each panel what it meant – it was really helpful. 
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Lots of us are not used to Christianity – lots of details in the units - too much to take on at 

first.  X explained it really well, I think having access to ongoing training is really important. X 

is really good she’s so enthusiastic, I feel I’ve learnt a lot from her about what we teach. 

Last year the RE Co-ordinator shared the resources, everyone had a go at a unit.  It was a 
good chance to look at and try the resources.  All staff had training on the big story and the 
concept cards.  Spring and summer we all used a unit. The RE-Co-ordinator created a Long 
term plan, we started this year with creation across the whole school.  We have the frieze in 
the hall. 
 

Teacher confidence 

This training and cascading of the resources, subject knowledge and the pedagogy in the resource 
has made teachers more confident to teach about Christianity. 

 
It’s massively improved my subject knowledge – the essential information, resources and 

websites are really useful. 

Big Story – I wouldn’t have had a clue in the beginning.  

I feel more confident having done the training, the way it’s been done, and it tells me what I 

need to know and gives me what I need to know too! 

Biggest strength is the construct of the big story of the bible, it stops the talking about 
individual stories. It teaches in a good way what Christianity is. There’s a lot of excitement 
around this resource. (Foundation Governor) 
 
Rev X has been great helping with staff subject knowledge input 

I wish there were more hours to teach RE., I often do it at the end of the day so I can pick it 

up as early morning work the following day. 

Increased pupil subject knowledge 

This increase of teacher subject knowledge and confidence had clearly led to an increase in pupil 

subject knowledge in all schools. This was evidenced in the work sampled, lessons observed and 

pupil interviews (see later evidence) but also in the interviews with teachers. 

UC is much more in depth, previously [learning about Christianity] has been very surface.  

They get a great chance to dig much deeper. 

[Pupil subject knowledge] improved because they are more interested – they have more of a 
desire to find out what’s in the bible.  It allows them to do interpreting, they like to look at 
the frieze and recap what they have learnt, especially the whole school frieze. 
 

Key Features of the resource 

Teachers reported that the key features of the resource such as the pedagogy (Text-Impact-

Connections), knowledge building blocks, unit specific outcomes and concepts have increased 

subject knowledge and made the resource supportive for teacher planning. All of the schools we 

visited were using the frieze in different ways in lessons and to recap learning. 
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I like that I can pick and choose [teaching and learning activities] to help pupils meet the 

outcomes. 

Great to go from big concepts to details in the different units and stories. Using different 

activities has helped – e.g., conscience alley, using creative ways to get the discussions going.  

Opening that up is a scary place for staff [without subject knowledge]. 

Love the frieze and the knowledge blocks are really useful. 

The clear pedagogy (Text-Impact-Connections) was welcomed by teachers. They noted that pupils 

were really improving their literacy skills as they were interpreting the texts. Teachers reported that 

pupils were enjoying engaging with both written and visual versions of the text. The teachers like the 

impact section as it showcases Christian people demonstrating what the bible texts mean to how 

they live their lives. Teachers reported that pupils loved finding out what people do because of their 

beliefs and were able to compare this to the things that they do (or don’t do). 

What pupils are doing with the texts links really well to our English lessons. English is helping 

RE and RE is helping English (Year 3 teacher) 

I feel more confident having done the training- the way it is done tells me what I need to do 

and what I need to know. 

The children like the all the real examples of what people do  

Pupil enthusiasm 

In all of the schools visited teachers and pupils showed enthusiasm about learning from this 

resource. Both pupils and teachers valued the variety of teaching strategies highlighted and 

resourced within the units of work.  

Pupils really seem to enjoy learning it, it’s not dry teaching of the subject.  Year 5/6 really 

enjoyed the creation with the science element.  

Pupils enjoy it more and don’t realise how much [knowledge] they are getting out of it 

Critique and language 

In several of the schools either pupils or teachers discussed the ‘freedom’ that the resource 

appeared to give pupils to be openly critical of Christianity and Christian ideas. They were enabled to 

suggest that they disagree, in some cases quite fervently, with the beliefs of Christians. The making 

links part of the teaching sequence was one of the areas where this happened. 

It’s more 2 way, the pupils are being more questioning – they are being encouraged to think.  

[Pupils] do more discussing now. Children realise it is ok to critique – to be critical about God 

/ Christianity / Christians… 

There were also particular teaching and learning activities shown to us as work samples that 

encourage the pupils to evaluate the biblical narrative. The example below from a less able pupil 

references Pentecost. 
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Notice that the teacher has tried to ensure that the pupils are referencing Christians rather than 

saying ‘we’ but how the pupil, who self identifies as Christian, has started to talk about herself. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Links with other subjects 

Perhaps unsurprisingly as all the visits were to primary schools, many schools commented on the 

links that they and the pupils could make to other subjects. The resource offers meaningful links, 

where appropriate, to teaching about other religions within the units. Teachers noted learning from 
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lessons using the Understanding Christianity resource supporting learning in other subjects for 

example English and history. 

It’s massively improved children’s knowledge of Christianity – much more based on the 

impact of what Christians believe.  They make the link to RE from other subjects too. 

Pupils are enthusiastic about the subject – they share what they know and incarnate it into 

other subjects, they really enjoy it. 

 

Continued focus 

All of the schools talked about the importance of having a continued focus on the teaching of 

Christianity using this resource. It became clear during the visits that the schools which were furthest 

forward with embedding and using the resource had vocal support from senior leaders and time to 

train staff and monitor impact.   

Follow up with staff has been essential I have carried out observations with the headteacher, 

have staff meetings – have an open forum where we share what has gone wrong or working 

well, we review books as a whole staff. RE features 3 or 4 times each year in the staff 

meeting calendar. RE Subject leader 

Governor engagement – The RE Co-ordinator has spoken to the Full Governing Body about 

the resource and we have it as an agenda item on the SMSC committee.  The Link governor 

has been involved and will monitor with the RE Co-ordinator including the work in the books.  

The Governing Body have asked the RE Co-ordinator some challenging questions about RE. 

Head 

The plan is to keep RE high on the school’s agenda.  This is a key part of our curriculum 
subject knowledge cross all subjects is key for us.  Teachers need the knowledge so that they 
can be creative in their teaching. 

 

As schools have embedded the resource they have also changed practice for example timetabling. 

Our school has introduced RE weeks so that there is a solid piece of time.  This is working 

much better that once a week RE lessons. 

 

What were the challenges to introducing the resource that were identified? 

Each of the schools visited had attended all of the training sessions but had introduced the resource 
in different ways. A different amount of time had been given to staff training which meant that in 
one school staff who had not been centrally trained still had some questions about the resource 
such as how it fitted with the Agreed Syllabus and how to plan from the resource. 

In two of the schools we discussed the role of teaching assistants (TA) in the teaching of Christianity. 
In one school we interviewed a TA who teaches RE and was passionate and had excellent subject 
knowledge. In another school RE had been re-organised to ensure that teachers rather than TAs 
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deliver RE lessons. It was clear that all who deliver RE must receive the in-school training on 
Understanding Christianity. 

The growth of teacher subject knowledge is ongoing and whilst it has improved, this needs to 
continue to be a focus. 

There is a noticeable different in subject knowledge – it’s definitely improved.   

In most of the schools visited governors and senior leaders were very aware of the resource and had 
been able to allow a good amount of time for the resource to be introduced and monitored. 
Decisions had to be taken depending on the other priorities that the school was facing. 

 

The whole SIAMS vision is being focused on.  The School Improvement Plan (SIP) is being 

developed there will be a core subject priority area on the SIP. 

There is a governor link via ‘distinctiveness group’ which includes 2 governors and the RE co-

ordinator, this feeds into the Full governing body via a report back.   

One school visited received pupils from a Community Infant school and so had adapted the teaching 
of year 3 units to allow pupils to improve their subject knowledge. The year 1/2 units proved a useful 
resource for this. 

It was clear talking to all of the schools that RE and Understanding Christianity needed to have a 
regular focus in staff training and monitoring and that new staff need to be introduced to the 
resource. 

 

What we saw in the work, lessons and pupils conversations 

In each school we visited we interviewed pupils in small groups. The pupils interviewed were from 
age 5-11. We also observed lessons and had a short amount of time to look at pupil work samples. 

When interviewing pupils we used the frieze as a ‘prop’ to encourage discussion. This proved 
extremely successful and the subject leaders who were in these sessions felt this was a tool they 
would use in their own monitoring of the resource. 
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Pupil subject knowledge and confidence 

Some of the teachers/subject leaders expressed doubt as to how much the pupils would be able to 
tell us about what they knew. All the subject leaders were pleasantly surprised with the knowledge 
and understanding shown by pupils. 

Pupils were able to talk about their understanding of particular concepts in the resource 

 
That’s the Holy Trinity – God is in the middle of the triangle - the Father, Son and Holy Spirit. 

The Fall, was Adam and Eve, it’s when God created people and when they’d eaten the bad 

fruit – it was the first sin of the world (Year 3 pupil) 

Incarnation is the Messiah, like God, coming down (Year 4 pupil) 

Pupils also noted particular stories in the frieze and explained them linking them back to their 

learning in class. Several pupils picked out particular stories and explained the story in great detail 

such as Adam and Eve, David and Goliath 

People of God – like Moses – he climbed to the top of the mountain.  Abraham, he’s the one 

that God promised that his family would be as many stars there are in the sky. (Year 2 Pupil) 

The snake is trying to wreck the creation. The snake tempted Eve to eat the apple from the 
tree (Year 4) 
 
The Holy Spirit came down, Jesus’ disciples could speak loads of different languages so they 

could tell people about Jesus. 

Aspects of the frieze also elicited further explanation of understanding of the big story of the bible 

This [satellite] is spreading the good news about Jesus (Year 1 pupil) 

The pictures dark because this is when people are sad (Year 1 pupil) 

Interpreting the Bible 

Some pupils tried to explain how many people see parts of the bible as being different genres of 

writing and they also noted or offered ambiguity, metaphors and other interpretations of the Bible. 

Teachers also shared how positive it was that learning from English and RE were offering 

opportunities to embed skills and technical vocabulary. 

God created the world – but he didn’t do it with his hands! (Year 2 Pupil) 

We talk a lot about Christians seeing Jesus [as] being the bridge between people and God 

(Year 4 pupil) 

 

I metaphorically think that the paint pots are God’s and the world is his masterpiece. (Year 6 

pupil) 

 

[what sort of writing] lots of sorts stories and poems and letters… 
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Pupils also had opportunities to interpret language used in bible text in some lessons we observed. A 

Year 3 class were asked who do Christians think is the Son of Man? What does that mean? In one 

answer to the question a pupil referred to Adam.  

Other pupils began to express their ideas about science and religion. 

We looked at the Big Bang and the creation story.  They can go together if you believe that 
God could have made the big bang to create the world and evolution for his people. 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

This pupil’s work continues on the next page 
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Diversity (within and between) 

Pupils gave examples both in lessons and in conversations about similarity and difference between 

religions. Some referenced one another when doing this 

It’s quite nice that I’m a different religion to Josh, so we have and do different things, it’s nice 

to listen and learn about what they do (Year 3 pupil) 

Others talked about different Christians doing things slightly differently or perhaps believing 

different things. In a year three lesson pupils looked at ways different denominations mark different 

aspects of Easter. 

There are lots of different types of Christians. (Key Stage 2 pupil) 

Learning about not learning to be 

Pupils and teachers were respectful in their use of language, mostly using ‘Christians believe’ or 

something similar. They also showed understanding about aspects of the purpose of RE. 

I find RE really nice, you get to learn about things you never knew before.  You really don’t 
know about other religions, its fun!  
 
Most of us don’t go to church, we are learning about the world not to be anything! (Key 
Stage 2 Pupil) 

 
Examples of work also showed this appropriate use of language. 
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Expressing their own beliefs 

Several pupils explained they were learning about Christians and it was not important in the RE 

lessons whether they were or weren’t Christian. Some of the lessons observed clearly allowed pupils 

to express their own ideas. In a Year 2 lesson on Salvation: Why does Easter matter to Christians? 

pupils explored what Christian’s and others believe about the idea of heaven. The book Heaven by 

Nicholas Allen was used to consider pupil ideas of what ‘heaven’ may or may not be before going on 

to look at different ideas about life after death. One pupil used his drawing to express his own ideas. 

He explained; 

My picture has got my granny in –there (pointed at part of picture) she has got my name on 

her t-shirt. That is because she died on the day before I was born and she is excited in heaven 

and waiting for when I come to meet her. (Year 2 Pupil) 

 

Depth of learning in lessons observed 

The lessons we observed focused mainly on the concepts of Salvation and Kingdom of God due to 

the time of year we visited the schools. It was clear to see the depth of learning in the pupil 

responses during the lessons. In a year 6 lesson the key text was John 11:23-26 and pupils were 

considering how this might answer questions for Christians during ‘hard times’. The pupils talked 

about how some Christians think that ‘Jesus reversed the fall’. They chose quotes from the texts 

they were given that might offer hope and comfort to Christians. Pupils showed really good 

understanding of the verses. Two pupils explained to us how Christians think of Jesus as a saviour 

not a judge. After the lesson the subject leader also talked about how many of lessons were really 

supporting pupil work in English. 

In a year 3 lesson we observed strategies such as conscience alley being employed and stimuli like 

art to support pupils to understand parts of the Easter story. A lesson in year 4 used a series of items 

to support pupils to understand the meaning of the Pentecost story. 
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Conclusions 

In all the schools visited it was clear, even though schools were at different stages of implementing 
the resource, that pupils understanding of the Bible and Christianity was improving and that teacher 
subject knowledge had improved. The model of training delivered over a year with intercessional 
tasks and then being cascaded to others in school also worked well. There were some clear next 
steps for the Diocesan Board of Education and some questions for schools to consider as they 
continue to embed the Understanding Christianity resource. 

 

Next steps for the Diocesan Board of Education 

 Produce a clear statement from the Board of Education on why it recommends the 
Understanding Christianity resource  

 Input into briefings for Headteachers to ensure senior leaders are still connected with the 
importance of the resource 

 Link between SIAMS grade descriptors and DBE strategic plan and Understanding 
Christianity to be made clear to school leaders through training events and information  

 Further training to be offered for particular concepts, e.g., Kingdom of God, People of God 
and Gospel 

 Invite schools to collaborate on writing their case study demonstrating how Understanding 
Christianity is successfully being used in schools to be shared across the diocese. 

 Greater input on RE and Understanding Christianity in governor training 

 Additional training sessions for clergy on the Understanding Christianity resource 

 Ensure the DBE website’s secure Understanding Christianity pages are updated by 
encouraging schools to share their work 

 Note the additional units of work now available for secondary schools, on Salvation and 
Kingdom of God 

 Take opportunities to enrich the teaching and learning with additional examples of practice 
within diverse Christian communities, in Leicestershire, Leicester and beyond 

 Consider whether further central training will be needed on the Understanding Christianity 
resource in 2019/20 

 

Questions for schools to consider as they continue to embed the 

Understanding Christianity resource 

The questions below will not be relevant for all schools but arise both from our visits and other 
conversations we have had with teachers, senior leaders and others locally and nationally. 
 

 Have the right people been trained on the Understanding Christianity resource?  
For example if Teaching assistants are involved with the teaching of this resource they need 
the opportunity to attend in-school or central training. 

 When will the impact of the Understanding Christianity resource be on the agenda to discuss 
at Full governing Body meetings and the relevant Governance committee?  

 How will the work around supporting the use of the Understanding Christianity resource 
appear in the School Improvement plan? 

 How are we enabling our RE subject leader to support those delivering the resource through 
subject knowledge input, planning support, monitoring etc.? 
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 Are all teachers clear about how the Understanding Christianity resource links with the 
agreed syllabus? 

 How is it clear that knowledge and understanding of Christianity is a core part of the vision 
of our Church school? 

 How is pupil understanding of Christianity (and other areas of RE) being monitored? The 
frieze is a good way of unpicking pupil understanding. 


