
 
 
 
 

Joining a Multi-Academy Trust 
 

The Process 
Given the diverse nature of our diocesan family of schools, there is no longer a single 
process for schools to follow. For instance, the school may be a maintained by the 
Local Authority (LA) or a single academy trust and considering joining a Multi-
Academy Trust (MAT). 
 
Within this context, schools are asked to contact the Diocesan Director of Education 
(DDE) at the earliest opportunity to discuss the various options which are being 
considered. The DDE will provide bespoke advice and guidance as to the options 
available and the process required. 
 
Once the school has received advice from the DDE about the available options, 
broadly speaking, the process will involve a decision taken by the Governing Body, 
consultation, securing legal advice and a project manager and seeking formal 
consent from the Diocesan Board of Education (DBE) by means of a presentation. 

 
Guidance for Presentations 
 
Attendance 
The DBE will meet with the Chair of Governors, the Head Teacher and a 
representative of the Multi-Academy Trust.  Substitutes should be avoided where 
possible.   
 
Presentation 
Presentation arrangements will vary according to each proposal and will be outlined 
in detail in the invitation letter. Each presentation will include time to present its 
case and for questions and answers from Board members.  The Board considers 
brevity to be a virtue. 
 
The DBE prefers an oral presentation supported by a written paper. In addition the 
following will be needed: 
 

 Governing body minutes mapping out the decision to join a MAT (placed in 
date order and the relevant information highlighted) 

 Staffing plan 

 5 year financial plan 

 Governance structure 

 Consultation letters and results and also any action that was taken 

 TUPE information 
 
Any other information that you feel will support your presentation. 

 



 
Please note that all this information needs to be received by the Board of Education 
at least 7 working days prior to the appointment with the DBE. 
 
Content 
The presentation should include the following issues in terms of its proposals: 
 
‘Family of Schools’ and support for/from other schools 
The academy will be joining a MAT – how does it envisage relating with other 
schools in the partnership to effect school improvement?  
 
How will it relate to other Church of England schools and other schools within its 
locality?   
 
What has been the outcome of consultation with other groups? 
 
Governance 
What does the governing body understand to be the future arrangements as an 
academy within a MAT to be? 
 
Are there any other foundations/site trustees from whom consent is required? 
(They should be clear about the duty to maintain the purposes of their Trust(s) under 
charity law and their duty to ensure, so far as they may, the continuation in to 
perpetuity of any religious character and ethos the school may have.) 
 
Business Plan 
The business plan should include some overall budget forecasting and some analysis 
of the additional funding expected; some listing of existing LA services and how they 
are going to be replaced and paid for; some consideration of continuity in case of 
emergency e.g. fire/flood/financial or legal challenges.  Are there any ongoing 
liabilities? 
 
Church of England distinctiveness 
In the absence of the constraints of the National Curriculum, how will the Governors 
preserve the distinctive nature of the Church of England foundation of the proposed 
academy?  What are the plans for Religious Education and Collective Worship?  How 
will the future leadership and management of the academy drive the Church of 
England ethos? 
 
As the admission authority does the academy plan any changes in admission criteria 
and how is it going to manage admission appeals and appeals against exclusion? 
 
Human Resources 
What is the future staffing plan?  What will be the arrangements for TUPE transfer 
and pensions? 
 
 



Land and buildings 
What will be the future arrangements regarding the academy’s land and buildings?   
 
How will the interests of the foundation be preserved or protected?   
 
What are the future developments for capital development and funding?   
 
What arrangements are proposed for the transfer of land and assets?  Land held by 
site trustees will not be transferred freehold to the academy trust. 
 
Letter of Assurance 
If the DBE agree to provide conditional consent, Governors will be asked to provide a 
signed letter of assurance to the DBE. Final consent will not be given without an 
agreed letter and without the DBE’s conditions being met. 
 
What happens next? 
The Board will come to a decision which will be communicated to the school.  The 
Board will wish to consider, overall, whether the application for academy status 
within a MAT is ‘fit for purpose’. 
 
Has the ‘lead time’ of a term been used productively to prepare the application and 
is the planning robust and rigorous? 
 
Final consent will be subject to the DBE’s conditions being met. 
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