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Supporting our Schools to be:

Effective Distinctive Rooted Inclusive

Our actions will be to:

Affirm and strengthen our relationship with school leaders and governors.

Offer a high-quality training and development programme for school leaders, governors, clergy and RE & Collective Worship practitioners.

Highlight and share the  
effectiveness of MAT support available 

to our Church school family.

Routinely monitor the effectiveness  
of Church schools. Officers intervene 

and broker support for schools  
when required.

Notice and celebrate where there 
are examples of best practice in 

terms of: leadership, ‘Understanding 
Christianity’ & inspirational  

Collective Worship.

Invite others to learn from and  
join in with best practice.

Notice and 
celebrate 
examples 
of schools 

demonstrating 
best practice 
in terms of: 

partnership, 
prayer & RE 
provision.

Invite others to 
join in with best 

practice.

Support and 
challenge schools 

to demonstrate 
a ‘scandalously 

inclusive’ 
approach to all 
areas of school 
life, including 
provision for 

disadvantaged 
pupils, pupils 

with SEND 
and through 
Admissions.

Implement the DBE’s Multi-Academy 
Trust (MAT) strategy to secure  

effective school partnerships.

Maintain high quality strategic 
partnerships: schools, Teaching 

School Alliances, Local Authorities, 
Department for Education, Regional 

Schools Commissioner, MAT Chief 
Executive Officers.

Our Key Aspirational Success measures:

90% of schools are 
judged Good or 
better by Ofsted.

Any school judged 
Inadequate 

or to Require 
Improvement is 

supported rapidly 
to improve.

ALL Schools 
demonstrate high 
quality outcomes 
for children and 
young people.

Majority of Church 
schools are 

involved in MAT 
partnerships.

ALL schools are 
judged Good or 
better in SIAMS.

School leaders 
and Governors 
articulate and 
demonstrate 
a distinctively 

Christian vision for 
their school.

Church schools 
are in strong 

partnership with 
the DBE and the 
wider Diocesan 

family.

School leaders 
and Governors 
articulate and 

demonstrate an 
inclusive Christian 

vision for their 
school.


